
 

HOW WELL DO YOU MANAGE SAFETY 
Safety Checklist 

 

 We regularly talk to our employees about safety 

 We encourage the reporting of safety concerns 

 Employees report safety concerns 

 We have a near hit reporting system in place 

 Employees report near hits 

 We have a properly developed, complete safety management 

program in place 

 Our employees know and understand our safety management 

program 

 We audit our program regularly to check its effectiveness 

 We treat our safety management programs as a living document 

and change it when required 

 We track our safety efforts using company data sources and share 

the results with our workers 

 We regularly do a job hazard safety analyses before any work 

begins 

 we perform risk assessments before work begins 

 we regularly inspect our workplace to identify safety hazards and 

problems 

 we fix identified hazards and problems 

 We orient our new employees 

 We train our employees to know the hazards of their workplace and 

how to work safely around those hazards 

 We insist that all work is carried out safely 

 We have a discipline policy that we use when workers refuse to work 

safely 

 Safety is a value of our company, therefore it is never compromised 

 Safety is a priority at our company and therefore it can be ranked as 

more or less important depending on other factors such as project 

costs and pressure to complete the job * 

 

*If you answered yes to the last question, all other affirmative responses 

above it are probably compromised. 
 


